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JaWeeDE: Innovating Germany’s Cannabis Market with Blockchain and 
DeFi 

Business Summary 

JaWeeDE is transforming Germany’s cannabis industry by combining decentralized finance (DeFi) 
and the power of blockchain technology with a disruptive business model. Utilizing the $WeeDE 
token, the platform offers global participation, giving individuals access to high-quality cannabis 
through a hybrid approach of Grow-Ops and Compassion Clubs. This model ensures scalability, 
high profitability, and a unique customer experience in a growing and highly regulated market. 

 

Introduction 

With the legalization of adult-use cannabis in 2024, Germany has created a fertile landscape for 
innovative cannabis business models. JaWeeDE is capitalizing on this opportunity by integrating 
blockchain and DeFi into the cannabis ecosystem. The $WeeDE token serves as the backbone of 
this operation, facilitating global participation in the German cannabis industry. 

Participants can stake JaWeeDE tokens and earn rewards in USDC or Ethereum while benefiting 
from a high-quality cannabis experience that is significantly cheaper than competitors. Through its 
hybrid model of Grow-Ops and Compassion Clubs, JaWeeDE ensures sustainability, profitability, 
and community engagement. 

 

Market Overview: Germany's Cannabis Landscape 

1. Legalization and Consumer Behavior 
o In 2024, Germany legalized the adult use of cannabis for those over 18, allowing 

personal cultivation of up to three plants per individual. 
o With 84 million residents, Germany is a densely populated nation, comparable in 

size to the U.S. state of Michigan, making personal cultivation difficult for many. 
o Current estimates suggest that between 10% and 12% of Germans are regular 

cannabis users, equating to roughly 8-10 million people. This represents a 
substantial market of cannabis enthusiasts looking for affordable, high-quality 
products. 

2. Challenges in Personal Cultivation 
o While home cultivation is allowed, many Germans live in multi-family dwellings, 

where the distinct odor of cannabis plants may lead to tension with neighbors. This 
creates a demand for alternative solutions where individuals can legally grow and 
access cannabis without the hassle of home cultivation. 

o German regulations limit cannabis possession to 25 grams on one’s person and a 
maximum of 50 grams per month, further complicating personal growing for 
consumers. 
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JaWeeDE’s Business Model: A Hybrid Approach 

JaWeeDE’s business model consists of two primary elements: Grow-Ops and Compassion 
Clubs. Each aspect is designed to provide members with affordable, premium-quality cannabis 
while maximizing efficiency and scalability within the highly regulated German market. 

 

Grow-Ops: Member-Owned Cannabis Cultivation 

1. How Grow-Ops Work 
o JaWeeDE’s Grow-Ops will consist of 500 members per facility, with each member 

allowed to purchase and own up to three cannabis plants. 
o Members can choose from a vast and exclusive library of cannabis genetics, 

including world-renowned strains imported from the United States. These 
strains are carefully curated to cater to a variety of therapeutic, medicinal, and 
recreational needs, ensuring a premium cannabis experience. 

o JaWeeDE’s access to these top-tier strains, which are not readily available in the 
European market, gives its members a unique opportunity to enjoy some of the best 
cannabis genetics in the world. The company’s partnerships with leading U.S. 
breeders and growers ensure that only the highest quality seeds are used in the 
cultivation process. 

2. Cannabis Yield and Distribution 
o Each plant produces an average of 225 grams per harvest, and with four 

harvests annually, a member owning three plants will receive up to 2,025 grams 
of cannabis per year. 

o However, due to legal limits, members can only receive 50 grams per month or 
600 grams per year, leaving an excess of 1,425 grams per member per year. 

3. Overages and Efficiency 
o The excess cannabis (known as “overages”) is utilized by JaWeeDE to support 

other facets of the business, specifically the Compassion Clubs. This allows 
JaWeeDE to capitalize on resources while adhering to legal regulations. 

o With 1,500 plants per Grow-Op facility, overages total approximately 712,500 
grams annually, creating a significant surplus for redistribution. 

4. Revenue and Cost Structure 
o The cost for members to purchase and maintain plants within the Grow-Ops is 

highly competitive, at approximately 5 euros per gram, which is up to 60% 
cheaper than competing operations. 

o JaWeeDE maintains 60% gross profit margins on Grow-Ops, making it a highly 
profitable segment of the business, driven by the pre-paid nature of plant ownership 
and reduced operational costs. 
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Compassion Clubs: Affordable Cannabis for the Community 

1. Structure of Compassion Clubs 
o For every Grow-Op, JaWeeDE will open two Compassion Clubs in the same 

region. Each Compassion Club will serve an additional 500 members, offering 
affordable, high-quality cannabis sourced from the overages of the Grow-Ops. 

o Compassion Club members pay a modest membership fee of 15-20 euros per 
month, granting them access to purchase up to 50 grams of cannabis per month. 

2. Pricing and Product Availability 
o Compassion Club members can purchase JaWeeDE’s premium cannabis strains 

for around 8 euros per gram, significantly below market rates of 8-12 euros per 
gram in the German market. 

o By utilizing the overages from the Grow-Ops at near-zero production cost, 
JaWeeDE can maintain low prices while providing high-quality, fresh cannabis 
products. 

3. Revenue and Profit Margins 
o The annual overage of 712,500 grams from each Grow-Op will fully supply the two 

Compassion Clubs, which will sell the cannabis at an average price of 8 euros per 
gram. 

o This generates approximately 5.7 million euros in revenue per Grow-Op facility 
through Compassion Clubs, with minimal additional costs due to the pre-paid nature 
of the cultivation. 

o Compassion Clubs also contribute to the company’s high overall profit margins, 
further enhancing JaWeeDE’s financial performance. 

 

BoeFam Wellness: Expanding the Ecosystem with CBD, CBG, and CBN 
Products 

1. Launching Wellness Products 
o BoeFam Wellness, JaWeeDE’s sister company, will launch a comprehensive line 

of CBD, CBG, and CBN products combined with other botanical extracts. These 
products will target a range of therapeutic needs and will be available as oils, 
tinctures, and topicals. 

2. Distribution Channels and $WeeDE Token Integration 
o BoeFam Wellness will distribute its products both online and through retail stores 

across Germany and eventually throughout Europe. 
o All commerce transactions related to BoeFam Wellness will accept $WeeDE 

tokens as a form of payment, enhancing the utility of the $WeeDE token and 
driving its adoption beyond cannabis transactions. 

3. Synergy with JaWeeDE 
o BoeFam Wellness will serve as a gateway for building a large embedded customer 

base of individuals interested in plant-based wellness. This creates a natural 
recruitment pool from which JaWeeDE can draw new members for its Grow-Ops 
and Compassion Clubs. 



           JAWEEDE                                                                                          

Confidential JaWeeDE P a g e  | 4 

o By cross-promoting both companies’ products and services, JaWeeDE and 
BoeFam Wellness will foster a loyal and engaged community, further driving the 
adoption of the $WeeDE token and expanding the overall ecosystem. 

 

$WeeDE Token: Integrating DeFi into the Cannabis Market 

1. Token-Based Transactions 
o The $WeeDE token is integral to JaWeeDE’s ecosystem, allowing members to 

purchase products, pay membership fees, and trade cannabis allotments on a 
blockchain-secured platform. 

o Members who use $WeeDE tokens for transactions receive a 10% discount, 
incentivizing the use of the token and driving its market value and adoption. 

2. Profit Sharing and Rebates 
o To foster long-term loyalty and increase token utility, JaWeeDE offers a 10% rebate 

on all profits, distributed back to members in the form of Euros or $WeeDE tokens. 
o This unique model ensures that members not only benefit from lower cannabis 

costs but also share in the company’s financial success. 
3. Staking and Philanthropic Incentives 

o Token holders can stake up to 200 million $WeeDE tokens, receiving rewards and 
incentives in USDC, Ethereum, or $CRE8 tokens, further enhancing the token’s 
value. 

o JaWeeDE’s business model also prioritizes giving back, with 10% of net profits 
allocated to philanthropic efforts and community engagement, distributed to 
stakeholders through annual and quarterly airdrops. 

 

Scalability: A Vision for Growth Beyond Germany 

1. Expanding Across Germany 
o JaWeeDE’s business model is designed for scalability, enabling it to replicate its 

operations across multiple German cities. Each facility will follow a cookie-cutter 
approach, targeting cities with populations of 1,000,000 or more. 

o This ensures JaWeeDE can efficiently scale its operations without compromising 
quality or profitability, making it an ideal fit for Germany’s highly regulated market. 

2. Entering New European Markets 
o As more European countries adopt cannabis regulations similar to Germany’s, 

JaWeeDE is poised to expand into additional European markets. The company will 
adapt its Grow-Op and Compassion Club model to meet each country’s regulatory 
requirements while maintaining its competitive pricing and product quality. 

o The ultimate goal is to establish JaWeeDE as a dominant player in the European 
cannabis market, leveraging its unique blend of DeFi, blockchain, and cannabis 
cultivation expertise. 
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Conclusion: The Future of Cannabis and Decentralized Finance 

JaWeeDE is pioneering a revolutionary business model at the intersection of cannabis and 
decentralized finance, offering a scalable, community-driven ecosystem that promotes 
sustainability, profitability, and global participation. By leveraging blockchain technology and the 
$WeeDE token, JaWeeDE is set to disrupt the cannabis industry, offering lower prices, high-quality 
products, and substantial financial rewards for its members. 

With its focus on hybrid Grow-Ops and Compassion Clubs, and the additional market reach of 
BoeFam Wellness, JaWeeDE provides a unique solution to the challenges of cannabis cultivation, 
distribution, and plant-based wellness in a regulated market. The future of cannabis is here, and 
JaWeeDE is leading the charge by integrating the power of decentralized finance into everyday 
transactions. 

 

Call to Action 

Join JaWeeDE today by purchasing $WeeDE tokens and become part of the future of cannabis 
and decentralized finance. Be a part of the revolution that is transforming how cannabis is grown, 
consumed, and traded across Germany—and soon, the world. 

Token Name:  $WeeDE            Available On:  Base ETH                              
CA: 0x35c9e8d97f7e24349e56cd048b30d3eae6fd7ff8 
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